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Revenue is a key
component of any
business, crucial to
2| the continued suc-
cess and efficacy of
it. However, in order to sustain an
incoming revenue stream, a busi-
ness needs to be able to operate
efficiently enough to support it. In
this week’s tip, we’ll review a few
ways that you can build this...

1 Read the Rest Online!
http://bit.ly/2W8ohX5

About Us

Machado Consulting provides a
wide range of solutions for small to
medium sized businesses. We offer
top notch, well-rounded solutions
and expert project planning at rea-
sonable costs. Don’t see a particular
solution you’re looking for? Give us
a call and let us know what your
business needs are. We’ll do any-
thing we can to make your business
dreams a reality.
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From the Desk of Helder Machado

Happy February! It was great to see many of you last week at
our client appreciation event. We look forward to this event
each year because it’s our chance to connect with you in a
relaxed environment and we get time to hear more about
your organization’s successes and a few moments to share
some of our highlights, too.

At Machado, weare “Mor e t han
aren’t only the people who maintain your systems or fix
what’s broken, our larger goal is to help our clients continu-
ously build stronger businesses. So, this month, we’re planning the launch of monthly
Lunch & Learns focused on topics critical to your business. Some of the topics include:
getting the most out of your website, protection from cyber threats, utilizing VolP phone
systems and moving your system to the cloud.

For specific sessions offered or to suggest a topic, go to this website:
https://www.surveymonkey.com/r/YRIF97R

In the office this month, we’re keeping things warm and lively with a Chili Cook-Off and a
Pancake Breakfast to celebrate National Pancake Day. (Honestly, we’ll celebrate anything

having to do with food.)

Onboarding Remote Workers to Build a Better Business

We appreciate your confidence in us and we work to maintain
that daily. Whenever there’s something more we can do to earn
your ¢ ,please let us know.

The funny thing about entrepreneurs is that they have to be
very detail-oriented in order to find any modicum of success.
This often leads them to inevitably becoming controlling peo-
ple overall. For years the technology has been present to uti-
lize remote workers, but only recently has the practice be-
come commonplace. This is largely because businesses have
begun to seriously consider reducing costs as a strategy to
gain profits.
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Remote workers now are a massive part of the modern econ-
omy and are growing by the day. In fact some estimates suggest that we’re only a few years
away from half of the workers that work full time will be remote workers. Up until today,
one problem was that the technology that facilitates access to this new workforce didn’t
allow for the type of oversight many business owners want to have over their staff. That
said, it’s hard to argue with the overall cost reduction of having a remote staff.

Today, as the technology has improved, and costs keep rising, remote workers are being
brought on more and more by all types of businesses. Let's look at the onboarding process
of remote workers and the technology involved in making this work.
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The first thing we'll take a look at is the determining factors that lead businesses to utilize
remote workers more today than ever before. The first one is expertise. You’d think it

would be cost, and that is a defining characteristic to be sure, but the number one
(Continuéd
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"Ideas pull the trigger, but instinct loads the gun."
- Don Marquis

Need More Capital? Consider Cutting Printing Costs

When look-
ing to cut
costs in the
workplace,
one of the
best places
to start look-
ing is at your
printing
costs. While paper documents were
once incredibly important for business-
es (they still serve a function), no one
can deny that they take up a considera-
ble amount of space in the workplace,
as well as take up precious assets that
could be better spent elsewhere.
What’s the best way to minimize the
resources you spend on printing?

Before getting into how to cut costs, it’s

prudent to look at all of the costs that
)

are associated with printing in the
workplace. Consider this; your business
not only has to acquire printers accord-
ing to your needs, the paper and ink or
toner required to do the printing
(including color ink/toner when neces-
sary), and filing cabinets to keep every-
thing you print out stored in a secure
location--and this doesn’t even mention
the time spent maintaining and manag-
ing these devices.

We'll help you determine some solu-
tions you can use to cut down on the
amount of waste your business suffers
from due to printing costs.
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Depending on how outdated your
printing infrastructure is, your organiza-
tion could benefit from a hardware
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refresh. For example, if your business is
still using old ink-jet printers, perhaps
you could benefit from an upgrade to a
laser printer. The reason for this is that
laser printers are often more efficient
with their print jobs, and they can cost
you less money over a period of time
due to their comparative longevity.
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While it might seem like cutting out
printing entirely is too much, this
doesn't mean that you can’t control
how your resources are spent. By close-
ly monitoring your printing resources,
you can more efficiently store what is

2 dzNJ t NJA y (i SnkkBled and cut down on waste. Simply

changing settings on your computers or
printers could eliminate some of the
waste, and storing just the right amount
of surplus without risking running out is
key to success here.
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If you find your business suffers from
having too many loose papers, or just
has too many physical documents to...
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Cloud-Based Communications Helping Businesses Boost Productivity

The cloud is
the perfect
outlet for
businesses to
|improve
productivity,
but the de-
gree to
which this
statement is true depends on the busi-
ness and how much it leverages the
cloud. If you’re not sure if your business
can be utilizing the cloud in a more effi-
cient way, perhaps we can help you
make this determination and improve
the way you take advantage of this
technology.

Cloud computing is most effective when
it is being used to collaborate, and
productivity can increase substantially

with the proper solutions in place. For
example, you can access your business’
productivity suite right in your web
browser or a specific application on
your mobile device, allowing for any-
time-anywhere data access. This makes
for a much more accessible solution,
but the real value of cloud-based appli-
cations and assets comes in the form of
the integrated collaboration options
that are built into them.

Depending on the cloud solution you’re
using, it might have some built-in col-
laboration features that are great for
working with others. For example, some
cloud-based word processors allow
multiple people to work on the same
document in real time, allowing for a
more collaborative situation than would
be possible otherwise. Some even have

instant messaging components built in
that give the workers a chance to chat
about particular aspects of the work
they are doing.

Even if there aren’t communication
solutions built into your cloud-based
offerings, you can supplement them
with other cloud-based...

- Read the Rest Online!
http://bit.ly/2W9dr2E
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Onboarding Remote Workers to Build a Better Business

(Continued) from page
consideration whether or not to
onboard remote workers is definitely a
lack of direct access to a specific
expertise.

In a loose sense it’s a lot like the out-
sourcing we do. Essentially a person has
a very specific expertise and that skill
set is in demand. Having access to that
type of expertise, even if the relation-
ship is forged over the Internet, can
really move your company’s initiatives
ahead.

The other, as previously mentioned, is
cost. It’s expensive to buy hardware
and run networking, and rent a build-
ing, and power it, and heat/cool it, and
all the other expenses most businesses
roll into their monthly or quarterly
budgets. By lowering capital costs (and
in this case also operational costs),

you’ll have more capital to reinvest in
your business; or, you could take a
vacation.

By onboarding remote employees, you
might just be confronted with all types
of abnormal variables. Firstly, your new
staff won’t cost you as much money, so
you’ll have more capital. Secondly, your
new staff will be happier. It’s been
proven that people that have flexibility
to work from home tend to be more
engaged and hold a more positive opin-
ion of their job. Lastly, with the combi-
nation of saving money on commuting
and other expenses, with their happi-
ness of their job, employee turnover is
reduced significantly.
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If you have found a worker that you
would like to bring into the fold, but
they cannot commit to being in the
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office either due to distance or some
other reason, there are a few guidelines
that you should stick to and document.
The best way for you to efficiently and
successfully hire outsourced workers is
to have a plan in place.
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The first consideration you have to
make is to ascertain if you have the
resources to make it easy for a remote
worker. Your organization will have to
have some hosted solutions in place.
Havmg cloud based...
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Technology is Helping to Build Better Employee Engagement

An engaged
employee
will be in-
vested in the
future of

g your compa-
ny, as well as
their own
future that
they can see within your business. Un-
fortunately, research showcases that
the numbers don’t look so bright for
employee engagement in the work-
place. According to a 2015 poll from
Gallup, only about 30% of employees
find themselves engaged in the work-
place, while about 50% say they aren’t
engaged with their work, and 20% claim
to be actively disengaged by their
workplace.

Employee engagement in the workplace
has always been a tricky thing to mas-
ter, and no business can get it done per-
fectly, as not all employees react the
same way to stimulating factors. How-
ever, we can point you in the right direc-
tion. Here are three kinds of technology
you can use to build employee engage-
ment in the workplace, as well as foster

an attitude that will help them stay as
productive as possible while working.
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Perhaps you’ve been to an office recent-
ly where there are monitors on the wall
filled with all kinds of statistics, remind-
ers, or directions to certain locations
within the office. You might even have
seen them in restaurants displaying a
menu or current deals. These monitors
are a type of digital signage which can
be used to help your employees stay on
track with certain projects, be aware of
deadlines or specific dates, and take
note of important key performance indi-
cators throughout the workday.
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In particular, it might be helpful to in-
spire your employees to perform more
efficiently. It can be just enough to

create a little bit of friendly competition.
You can then use this to offer incentives
to employees who meet certain thresh-

olds or levels of productivity.
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It’s a fact that some employees just
work better when they are using their
own devices. This could be for a
plethora of reasons. Perhaps they are
using technology they are unfamiliar
with because it’s offered by the compa-
ny. Maybe they simply don’t like to use
devices provided by the company be-
cause their own devices are seen as
superior. Regardless the reason, you can
create a Bring Your Own Device policy
to help your employees stay engaged
and efficient with their time.

Of course, you’ll also be facing the
downsides of this concept in the poten-
tial for wasted time and security issues.
It’s up to you to build out a policy that
doesn’t become a detriment to your
business...
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Prioritize the Protection of Your Google Account

Chances are
you have a
Google ac-
count,
whether it’s
for business
or personal use. It’s more
accessible today than ever
before and provides a solid
way to gain access to several
important features and ac-
counts. Considering how
much can be done with a
Google account, users forget
that they can put their securi-
ty and personal data at risk.
Here are some ways that your
Google account is at risk, as
well as what you can do to

fix it.
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The Internet has always been
a tool to keep those who use
it connected, and data stored
on it shared and accessible.
However, like any tool that
evolves and changes over
time, its purposes and uses
change with it. The idea for
what would become the Inter-
net came from J.C.R. Licklider
of MIT in 1962, who intended
it to be a system of intercon-
nected computers used to
share information and pro-
grams across the entire world.
This idea would become the
World Wide Web with the
help of Sir Tim Berners-Lee,
who had this to say:

“Had the technology been
proprietary, and in my total

Machado Consulting
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control, it would probably not
have taken off. You can’t pro-
pose that something be a uni-
versal space and at the same
time keep control of it.”

These ideals are still retained
by today’s Internet; if any-
thing, you might say it’s
reached its peak. Social media
use and network collabora-
tion is at an all-time high, gen-
erally free of control by any
central entity. These ideals
have led to a demand for the
preservation of net neutrality
and open-access information,
and while these are largely
upheld, there are always ex-
ceptions to the rule.
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capability, it also grew in utili-
ty. These utilities depend on
security and privacy. Since so
many people began to use the
Internet to deal with confi-
dential information, this in-
creased the importance of
security from both the per-
spective of an everyday user
and a business. One of the
companies that has helped
shape this perspective is
Google, a company that offers
a plethora of services on both
a user level and a business
level.

You can’t discredit the im-
portance of Google services
for business, such as its G
Suite applications and Gmail.
Even on a general consumer
level, many users find Google
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services helpful and important
to their daily routine, to say
the least. With Google securi-
ty so important, take a mo-
ment to ask yourself how
many online accounts have
access to your Google ac-
count. What are you risking if
your Google password is sto-
len by hackers looking to
make a quick buck?
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You can use your Google ac-
count to create other ac-
counts, either by using your
associated Gmail address or
linking it directly, but what
does that mean for security
standards? It’s important to
remember that this conven-
ience comes at a price; linking
an account to your Google
account inevitably ties that
account’s security to your
Google account. This means
that if your Google account is
compromised, any accounts
associated with it could also
be at risk.
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If you’re reading this on your
desktop, you can click here to
access your Google account.
Under the Security section,
you can review all devices

that your Google account has
been active on, as well as all
third-party applications that
access your account...

‘vE Read the Rest Online!
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Refer a Friend!

For every referral you send to us
you will receive a sweet gift!

When your referral signs up with us
you'll also be sent another gift to
further express our gratitude!
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Find out more at:
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Leave the Worry to Us

There are many different IT
companies out there that you could
choose to handle your technology
needs, but there's only one that
won't see you as just an account.
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prefer to think of our clients as
partners, working together with the
owners and employees to make
that company the best it can be. As
business owners, you have a lot on
your plates.

Leave the worrying about being up
to date on the latest business
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technology up to us.

Helder Machado, CEO
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BUT | WON'T EIX YOUR LAPTOP
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